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The Innovation and Entrepreneurship Development Centre of Mar Baselios College of
Engineering and Technology, Catalyst was inaugurated in the year 2013 with a
purpose of inspiring students to become independent engineers by exposing them to
the world of Entrepreneurship through Innovation. The Centre aims to sharpen the
skills of students, broadening their knowledge base and equipping them with

technical and non-technical qualities that an engineer needs.

Rather than pushing students to startup, the centre believes in inculcating the
entrepreneurial spirit in students. The members have identified the true joy of
self-learning and they are passionately involved in bringing life into their ideas, to
solve the problems that they see around. They know the importance of spreading this
fire to ignite the minds of their fellow beings and hence have dedicated all their work
in 1IEDC for this purpose, besides working on their own individual projects. Catalyst
Mar Baselios IEDC aims in helping the students follow their dreams and passion to
help them depart MBCET campus not just as engineering graduates, but as real

practicing engineers who seek and solve problems.

Catalyst IEDC MBCET collaborated with Gtech pLearn and established a strong
foundation for fostering skill development and peer-based learning among students.
uLearn has been a transformative platform that bridges the gap between academic
learning and practical skill development. Through its Discord platform, it provides
access to a thriving community of peers and mentors who foster creativity, technical
learning, and entrepreneurship. The collaborative environment, structured around
micro peer groups, enables the earning of Karma Points while enhancing skills
through interactive challenges and real-world projects. These Karma Points,
recognized as a performance metric, motivate consistent learning and reflect
individual contributions to the community. plLearn enriches technical and
professional skill sets while instilling a sense of purpose and community, making it an

indispensable part of the educational journey.
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EVENTS LIST

Sl | Name of Event Start Date End Date Learners UN SDG
No. Engaged
1 | Annual General Body Meeting 05-01-2024 | 05-01-2024 45 SDG9
2 | Session on YIP 6.0 Registration | 20-01-2024 | 20-01-2024 30 SDG9
3 Karma Hunt 16-02-2024 | 16-03-2024 27 SDG4
4 Let's Talk Design 22-02-2024 | 23-02-2024 62 SDG4
5 | Inceptra 2024: Workshop on 08-03-2024 | 08-03-202 75 SDG9
Design Thinking, Critical 4
Thinking, and Innovation
Design
6 | Inceptra 2024 :Session on 08-03-2024 | 08-03-202 75 SDG9
Product Market Fit Mr. Joy 4
Sebastian
7 Inceptra 2024: Workshop on 09-03-2024 | 09-03-2024 75 SDG9
Prototype Design and Process
Development, of Technology
products
8 | Inceptra 2024 :Session on 09-03-2024 | 09-03-2024 75 SDG9
Entrepreneurship skill, attitude,
and behavior development by
Ms. Archana Gopinath
9 | Inceptra 2024: Workshop on 09-03-2024 | 09-03-2024 75 SDG9
Innovation using Business
Model Canvas (BMC) by Mr.
Vishnu P Kumar
10 | Boot Camp 10.0 on Allied 05-03-2024 | 09-03-2024 92 SDG17
Technologies for
UAS/Drone-5th March to 9th
March
11 | Catalyst Evening Cafe 2.0 10-05-2024 | 10-05-2024 16 SDG4
12 | WECODE 19-08-2024 | 19-09-2024 30 SDG4




13 | PIXEL 19-08-2024 | 19-09-2024 30 SDG4
14 | SYNAPSE 19-08-2024 | 19-09-2024 30 SDG4
15 | Inceptra 7.0 05-10-2024 | 06-10-2024 100 SDG9
16 | NovEvolve 09-11-2024 | 30-11-2024 210 SDG4




1. Annual General Body Meeting on 5 January 2024

The Annual General Meeting 2023 of Catalyst IEDC was conducted on 5th January at
Senatus Hall from 12:00 P.M to 1:00 P.M. The meeting started with a silent prayer
followed by the welcome address by the Catalyst IEDC Nodal Officer Mr. Arun J S. The
Annual Report for the year 2023 was presented by Ms. C. Rachana, former CMO
Catalyst IEDC. Following that a small video made by the alumni of IEDC was presented,
where they shared their insights and experiences of working with IEDC and how it
helped them shape their career paths. Dr Abraham T. Mathew, Principal, officially
unveiled the Catalyst IEDC website. After that, he addressed the assembly.

The Executive Committee of Catalyst IEDC for the year 2024 was then announced by
Mr. Arun J S. The offer letters for the newly appointed members were presented by our
Principal. Ms. C. Rachana, the new Committee's CEO, delivered her acceptance speech.
A vote of gratitude was given by Ms. Krishnapriya Deepak COO to conclude the event.
The event was attended by 45 participants.



2. Session on YIP 6.0 Registration on 20 January 2024

On January 20, 2024, a workshop was conducted to focus on the procedures involved
in the YIP 6.0 registration process. Mr. Abhilash George, one of the YIP 4.0 winners,
shared his experiences and views with the students, as well as some helpful
recommendations. He also demonstrated his presentation and survey findings, as
well as ideas for improving their appeal. He also directed the students through the
registration, group formation, and idea submission process. The event was conducted
on Discord and Google Meet, and was attended by 30 participants.
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3. Karma Hunt on 16 February to 16 March 2024

The Karma Hunt, led by plLearn MBCET and Catalyst IEDC, was a unique event
exclusive to first-year students. The event presented an opportunity for the
participants to gain Karma points, unlock treasures, and achieve leaderboard
domination within the spirit of healthy competition. The participants were given a
one-month timeline from 16 February 2024 until 16 March 2024.

The initiative focused on acquainting the students with the pyLearn ecosystem. The
event witnessed active participation from the first-year students with more than 40+
registrations. Karma Hunt winners were declared on Day 2 of Inceptra 6.0, Catalyst
IEDC's flagship event, where the winners won a hamper loaded with plLearn
merchandise. There was an active participation with 27 learners engaging in various
MulLearn tasks.

Prizes were distributed as follows:
Winner: Vedha Mahadevan (S2 CS2)

First Runner-Up: Vasundhara S R (52 CS2)
Second Runner-Up: Chris Thomas Abraham (S2 CS2)

pLearn

KARMA HUNT

The Task - Trove Triumph

Join the hunt & Win Exclusive Merchandise! Get Discounts on Registration
for Catalyst Mar Baselios IEDC's flagship event.

CHRIS THOMAS ABHRAHAM




4. Let's Talk Design-Talk session on 22 - 23 February 2024

On February 22-23, 2024, Catalyst IEDC hosted a Figma design talk session featuring
Joshin Samuel, a renowned designer. The session covered Figma's versatility for
poster design, demonstrating techniques for layout composition, typography, color
schemes, and effective image use. Joshin also shared time-saving shortcuts for
navigation, selection, grouping, aligning, and distributing objects to enhance
workflow efficiency. Additionally, he explored advanced techniques for experienced
users, including advanced prototyping, collaboration features, plugin integration, and
custom design system setup. Participants left with a deeper understanding of Figma's
capabilities and practical skills for complex design projects. The session had 62
participants actively engaging in discovering new design techniques.

Catalyst Mar Baselios IEDC

Episode 1: Onlin Figma

Joshin Samuel (Presenting)
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5. Workshop on Design Thinking, Critical thinking, and
Innovation Design: Inceptra 2024 by Mr. Arun J S on 8 March 2024

Mr. Arun J. S. introduced INCEPTRA and its motto: Interact, Imagine, Innovate. Interact
focused on communication, while Imagine emphasized critical problem analysis and
creative solution generation through Innovation. An engaging block count puzzle
tested participants' creative and critical thinking skills. Following this, he led a
discussion on human emotions, including Anger and Happiness, delving into concepts
like Eskimos Anger and interpersonal approaches. Mr. Arun ] S delivered the workshop
on Design Thinking, Critical Thinking, and Innovation Design, with hands-on activities
and insightful discussions. The event highlighted the importance of creative
problem-solving and innovative approaches in design. Attendees left with a deeper
understanding of how to apply these critical skills in their projects and professional
endeavors. The workshop was attended by 75 participants.




6. Workshop on Prototype Design and Process Development, of
Technology products Inceptra 2024 by Mr. Arun J S on 9 March 2024

Mr. Arun ). S. led an interactive workshop focusing on prototype design and process
development, providing participants with invaluable insights into the intricacies of
product prototyping. Beginning with a comprehensive overview of the design process,
attendees gained a deep understanding of the critical stages involved in bringing
ideas to life. Teams were strategically formed around "mission regions," inspired by
the theme of "Mission Impossible," fostering a collaborative environment for brand
vision creation. Through hands-on activities and practical exercises, participants
delved into the nuances of prototype design, learning how to effectively translate
concepts into tangible products. The workshop not only empowered attendees with
essential skills for prototype development but also instilled a sense of creativity and
innovation essential for success in today's dynamic market landscape. 75 participants
were in attendance.




7. Session on Product Market Fit Mr. Joy Sebastian Inceptra 2024
on 8 March 2024

Mr. Joy Sebastian from Techgentsia delivered an insightful talk session, where he
shared the company's journey and his personal experiences. He highlighted the
various challenges they faced and discussed Techgentsia's current standing in the
industry. He emphasized the importance of continuously observing the world, staying
updated with the latest trends, and adapting to changes to maintain a competitive
edge. The attendees gained valuable lessons on resilience, innovation, and the
significance of a forward-thinking mindset. Mr. Joy Sebastian led an insightful session
on Product Market Fit, emphasizing the importance of aligning products with market
needs. The event provided practical strategies for achieving a successful
product-market alignment. Participants gained valuable knowledge on optimizing
their products for better market acceptance and success. The session was attended
by 75 participants.




8. Session on Entrepreneurship skill, attitude, and behavior

development Inceptra 2024 by Ms. Archana Gopinath on 9 March
2024

The second day commenced with a talk session by Ms. Archana Gopinath, the founder
of Trivandrum's reading room. She discussed the vital role of soft skills and
personality development in enhancing one's quality of life, both personally and
professionally. Emphasizing the significance of effective communication skills and
cultivating the right attitude, she underscored the value of becoming indispensable.
Ms. Archana Gopinath conducted an engaging session on entrepreneurship skill,
attitude, and behavior development, highlighting essential traits for entrepreneurial
success. Participants learned valuable strategies for cultivating a proactive mindset
and effective business behaviors. The event inspired attendees to develop and
enhance their entrepreneurial skills for future endeavors. Ms. Gopinath also
advocated for engaging in activities geared towards achieving these goals, providing
insights into the strategies and timelines for attaining them. The session had active
participation from 75 participants.




9. Workshop on Innovation using Business Model Canvas (BMC)
by Mr. Vishnu P Kumar on 9 March 2024

Mr. Vishnu P Kumar conducted an insightful session on Business Model Canvas (BMC),
offering attendees a comprehensive understanding of this strategic tool. Participants
delved into the key components of BMC, including customer segments, value
propositions, channels, and revenue streams, gaining valuable insights into crafting
effective business models. Through real-world examples and interactive discussions,
Vishnu elucidated the importance of BMC in mapping out business strategies and
fostering innovation. Attendees left the session equipped with practical knowledge
and tools to develop and refine their business models, poised for success in today's
competitive landscape. An idea pitching session where each team was assigned a
specific domain. Their task was to devise a comprehensive action plan outlining the
implementation of their idea, addressing aspects such as feasibility, marketing
strategies, limitations, and more. A panel comprising Sanna Pramod, former CEO,
Vishnu P Kumar, Aswen A M, former COO, and Ms. Merlin George, Assistant Professor,
CSE evaluated the teams. Awards were presented for the best team, Mr. Inceptra, and
Ms. Inceptra. The workshop was attended by 75 participants.




10. Boot Camp 10.0 on Allied Technologies for UAS/Drone on5 -9
March 2024

Mar Baselios College of Engineering and Technology (MBCET), in partnership with IEEE
Robotics and Automation Society (RAS) Kerala Section, IEDC MBCET, Kerala
Knowledge Economy Mission, and NIELIT Calicut, organized a 5-day boot camp
focused on drone technology from March 5th to March 9th, 2024. The initiative was
conducted under the auspices of the Ministry of Electronics and Information
Technology, Government of India. The event saw the participation of 92 individuals
and featured distinguished speakers such as Dr. Nithin, an entrepreneur, Rakshit from
CoreEl Technologies Bangalore; and Binu K Jose, also an entrepreneur.

The boot camp aimed to provide participants with practical knowledge and hands-on
experience in drone technology, promoting innovation, skill development, and
entrepreneurship in the field of unmanned aerial vehicles. The bootcamp helped 92
learners gain valuable insights on drone technology.
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11. Catalyst Evening Cafe 2.0 on May 10 2024

The Catalyst Evening Cafe 2.0, initiated by IEDC, commenced with a dynamic session
featuring Adlu Rahman, CFO, aimed at energizing participants with insights into
productivity enhancement through the 80/20 principle. There were 16 participants.
During the session,Adlu articulated how the 80/20 principle is foundational across a
spectrum of sectors, notably in business and personal development.The session
concluded with an engaging discussion on the 80/20 principle.

The B30 Princpie

ADLU RAHMAN

urth*I_Unnati




12. WECODE - Technology Workshop on Web Development on 19
AUGUST - 19 September 2024

uLearn MBCET, in collaboration with Catalyst IEDC, enthusiastically launched WECODE,
from 19 August to 19 September, as an interest group initiative for students
passionate about technology. This community primarily focused on Web
Development, providing a platform for students to explore and deepen their
expertise in cutting-edge technologies. Open to all skill levels, the program offered
training in both foundational and advanced concepts. With a cohort of 30 learners,
the initiative provided a valuable and insightful learning experience, completely free
of cost. The workshop covered the basics of HTML, CSS and Javascript, while also
diving into more advanced areas such as Angular/React, Node.js/Django, and
MySQL/MongoDB. Through this comprehensive program, participants were able to
enhance their web development skills and gain a deeper understanding of the
technologies shaping the future of the web.

e B S iR Weamn Wz

3 HLearn F ="

Hlearm MBCET o Catalyst Mar Boselios [EDC
resant

m E CDD E THE WEB DEVELOPMENT COMMUNITY OF MBCET

THE WEB DEVELOPMENT COMMUNITY OF MBCET

: l
Jain the Unimate Full stack Developer Cammunity What You'll Master
Far Students Passionate About Full stock Wab Developmant
] e
SS

Frontend: Angu

ok s Mcrwr]

EE%E
OEEH

bitly/wecade-reg bit.

| Cohert Stze: 30 learmers |
Registration Fes: Nona |




13. PIXEL - Technology Workshop on Ul/UX on 19 August - 19 September
2024

The 30-day UI/UX design workshop, conducted from 19 August to 19 September, 2024,
was organized by MulLearn MBCET as part of the PIXEL initiative, the ultimate UI/UX
design community at MBCET. The workshop saw active participation from 30 students
passionate about the field of UI/UX design. The registration of the program was
completely free of cost, making it accessible to all the interested students. The
program was designed to provide a comprehensive understanding of the
fundamentals, focusing on tools like Figma, design principles, and wireframing
techniques. In addition to the basics, the workshop also explored more advanced
topics such as prototyping, user testing, and Ul animation. Through hands-on learning
and practical sessions, participants were able to enhance their skills and gain
valuable insights into the dynamic world of UI/UX design.

PIXEL

THE Ul & UX DESIGN COMMUNITY OF MBCET

What You'll Master

Beginner Level:
Figma, Design Principles, Wireframing

Intermediate/ Advanced:
Prototyping, Ul Animation
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14. SYNAPSE - Technology Workshop on Al/IoT on 19 August - 19
September 2024

Synapse, the Al and IoT community of MBCET, hosted a 30-day workshop from 19
August to 19 September, 2024. MuLearn MBCET organised the event, for students
interested in the fields of 10T and Al, regardless of their experience level - whether
they were beginners, intermediates, or advanced learners. The workshop provided an
in-depth exploration of programming languages such as C, C++, Python, and
Embedded C. Additionally, it covered essential hardware topics, including
microcontrollers, microprocessors, and sensor integration. Through this
comprehensive program, participants gained hands-on experience and valuable
insights into both the software and hardware aspects of IoT and Al, enhancing their
skills in these rapidly evolving fields. It witnessed an active participation from 30
learner.
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15. Inceptra 7.0 on 5 - 6 October 2024

Inceptra 7.0, organized by Catalyst, the Innovation and Entrepreneurship
Development Centre (IEDC) at Mar Baselios College of Engineering and Technology,
was a two-day startup boot camp held on October 5th and 6th, 2024. With its
adventurous theme, ‘Pirates of the Caribbean’, the event targeted first-year students,
introducing them to the entrepreneurial ecosystem through creative and hands-on
activities.

The program began with inspiring talks from industry experts, including Mr. Arun ). S.,
Nodal Officer of Catalyst IEDC, and Dr. S. Viswanatha Rao, Principal of MBCET,
emphasizing the importance of creativity, innovation, and leveraging resources. Day 1
activities focused on team-building, branding, marketing, and investment
simulations, equipping participants with skills in collaboration, problem-solving,
and business idea refinement. Approximately 100 participants engaged
enthusiastically, showcasing exceptional creativity and teamwork.

On Day 2, the focus shifted to product development and strategic thinking, with
teams innovating within specified domains and presenting their ideas to a panel.
The introduction of pLearn roles further instilled leadership skills and role-based
collaboration. Teams pitched their products, gaining valuable insights from
constructive feedback provided by the panel. The event culminated in an awards
ceremony celebrating outstanding performances, followed by a feedback session
where participants reflected on the engaging activities and unique theme. Inceptra
7.0 successfully fostered entrepreneurial values, creativity, and practical skills,
leaving participants inspired and better equipped to navigate the startup world.
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16. NOVEVOLVE on 9-30 November 2024

NovEvolve was an engaging 21-day program from 9 to 30 November, with 210 challenge
entries that seamlessly integrated with plearn tasks. Each week was dedicated to a
specific plearn task, providing participants with an opportunity to earn both Karma
points and cash prizes based on their performance. The program also featured two
insightful workshops, one focused on Scratch (held on the 14th) and the other on
Thunkable (held on the 19th), designed to enhance participants' technical skills.
Throughout the program, six challenging tasks were introduced, which encouraged
students to unleash their creativity and strive for excellence in technology. This
holistic approach aimed not only to enhance learning but also to foster innovation
and problem-solving abilities, making NovEvolve a truly transformative experience for

all participants.
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